AGENDA

Lutie Watkins Memorial

Church Council
March 9, 2026

1. Call to Order
2. Opening Devotional & Prayer - Rev. Bryan Rogers

3. Review of the Minutes - 7/e minutes are properly before The Council and
need no motion or 2nd. Minutes may be approved by acclamation if no
amendments, or may be approved with amendments.

4. Reports
A. Youth and Children’s Ministry Report - Miranda Rogers & Kemp
Lowery.
B. Financial Report
C. Audit Report

5. Old Business

SPRC Council Representative - Nominee: Mr. Todd Keller

Roof Update

Legal Update - Rio Texas Filed - Awaiting Supreme Court s Initial

Response.

Parsonage - Painting Complete

Action Item Updates

Van Financial Status - In Progress

- Internal Audit - Report Above

- Bus/Vehicle Repairs and readiness - Kemp has been notified and has
accepted authority and responsibility.

- Plan for Records retention and Clean up - In Progress

- Develop Plan for Kitchen/Pantry Clean up

- Janet Exploring Pew Bibles - In Progress
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6. New Business - Council Members may introduce any new topics of motions for
consideration.
A. IT & Sound Help For Services



B. Long Range Planning Committee
C. Re-Key of the Buildings
D. Contracts with Maintenance/Custodial & Lawn Care.

7. Announcements - Council Members and Church Members may share

informational updates or reminders not requiring former action.

9. Adjournment

10. Next Meeting - April 13, 2026 @ 6:00



