9.

AGENDA

Lutie Watkins Memorial

Church Council
February 9, 2026
Call to Order
Opening Devotional & Prayer - Rev. Bryan Rogers

Review of the Minutes - The minutes are properly before The Council and
need no motion or 2nd. Minutes may be approved by acclamation if no
amendments, or may be approved with amendments.

Global Methodist Structure & Defining our Scope as a Council

Reports
A. End of Year Financial Report (See Attached)

Old Business

A. Roof Update

B. Legal Update - Rio Texas Annual Conference has until Feb. 13 to file with
the Supreme Court of Texas.

C. Parsonage - Painting Project has Commenced

New Business - Council Members may introduce any new topics of motions for
consideration.

A. Audit Request - Carol F.

B. Upgrading Tech of our Meetings - Carol F.

C. IT Position Discussion

Announcements - Council Members and Church Members may share
informational updates or reminders not requiring former action.

* Staff Meeting on Tuesdays @ 11:00, Pastor’s Office

e Sunday Feb. 15 - Council Introduction in Both Services

Adjournment

10. Next Meeting - March 9, 2026 @ 6:00



