AGENDA

Lutie Watkins Memorial

Church Council
December 8, 2025 | 6:00pm

Call to Order - Meeting In Pep Class

2. Opening Prayer - Pastor Bryan

3. Reading & Approval of the Minutes - The minutes are properly before us
and need no Motion or 2nd. Minutes may be approved by acclamation if no

amendments, or may be approved with amendments.

4. Reports
A. November Financial Report (See Attached) - The Finance reports are
properly before ups and need no motion or 2nd. Finance reports may be
approved by acclamation if no amendments, or may be approved with
amendments.
B. Budget Discussion - Copies will be provided in packet.

A. Executive Session For Discussion on Pastor and Staff Salaries.

C. Lutie’s Kids Club See attached

A. Any discussion on progress?

D. Members Rolling Off in 2026 (THANK YOU FOR YOUR SERVICE)
Ben Watson

David Willmann

David Griffith

Laura Gratz

°Sawp



E. Nominations for 2026
A. Lauren Timms
B. Sky Forrester
C. Blake Schultze
D.

5. Old Business
A. Roof Report.
B. Legal Update!
C. Parsonage
A. Repainting Discussion - Bids

7. New Business - Council Members may introduce any new topics of motions for

consideration.

8. Announcements - Council members share informational updates or reminders

not requiring formal action.

9. Adjournment

10. Next Meeting Date -January 12, 2026 @ 6:00pm



